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October 19, 2010
Post Master Poller:

As you know, the Post Office in St. Joseph, Ml is under consideration fora Delivery Unit
Relocation Study. I respect your efforts (o ensure the USPS remains fiscally viable, but at the
same time, believe it is equally important to maintain the high service standard that currently
exists in St. Joseph and Benton Harbor. The community in St. Joseph has been very vocal about
the proposed study and its implications. For your convenience, [ am attaching a letter from the
St. Joseph City Commission expressing their concerns regarding this issuc.

[ an effort o ensure this process is open, [air, and in the best interest of the taxpayers, lam
requesting the following information:

1. What are the criteria USPS is using to calculate cost savings for consolidating carrier
operations between St. Joseph and Benton Harbor?

2. Tow does USPS calculate the profitability for a post office, and how do the profits of the
St. Joseph and Benton Harbor Post Offices compare with other post offices in the region
and nationaily?

3. How would the proposed change affect the profitability of the St. ) oseph Post Ollice?

4. What are the proposed savings from the consolidation?

Further, 1 would like you to confirm, regardless of the proposed study’s outcome, that both the
St. Joseph and Benton Harbor Post Office facilities will remain open in the long term plan as
they currently exist — including [ull retail services at both facilities, and with no change to mail
delivery times. mail carriers, and left notice items.

Thank you for your attention to this very important matter. If you have any questions, please do
not hesitate o contact me,

Sincerely,

Fred Upton i
Member of Congress




